Financial Management and Processes

Being accountable with money is part of being a leader – making sure you have good financial management and clear financial processes are vital for the ongoing of a church and its ministries. Your future resources depend upon your ability to manage and process current resources.
Management & Processes

Proverbs 27:23-24, “Be sure you know the condition of your flocks, give careful attention to your herds; for riches do not endure forever, and a crown is not secure for all generations. 

Know the condition of your bank balance – give careful attention to the processes you employ to keep watch over the money God brings into your church. 

In reference to the annual gift from the churches in Asia Minor the scriptures say this in 2 Corinthians 8:17-20, “For Titus not only welcomed our appeal, but he is coming to you with much enthusiasm and on his own initiative. And we are sending along with him the brother who is praised by all the churches for his service to the gospel. What is more, he was chosen by the churches to accompany us as we carry the offering, which we administer in order to honour the Lord himself and to show our eagerness to help. We want to avoid any criticism of the way we administer this liberal gift.” 

Whoever this brother was, it was someone well known, in whom the church at Corinth could have entire confidence. It is remarkable that though Paul mentions him again (2 Corinthians 12:18), he does it also in the same manner, without specifying his name. The only circumstances that can throw any light on this are. It means it is important to have people in whom others can have confidence in their ability and in the processes you have put into practise.

At Proclaimers Church we have clear processes and have instituted good management principles and practises: 

1. Personnel: Having the right person in the right place is vital – someone who is aware and has knowledge and experience – competent – someone who carries the culture of your church and someone who has chemistry with you – make sure they are also trustworthy people – as soon as you can delegate this vital role to someone other than yourself or your spouse. 
2. Weekly tithe report – we receive this information via email – it gives us a clear understanding of what we received that week in tithes and from which service we received them, whether they came in by cash, cheque, credit card, online giving etc – we have two AM services and an evening service – the form is flexible as we are about to commence two other services – a Friday evening service and another PM service – to get a copy of this form – you can email us at tomrawls@proclaimerschurch.com 
3. The weekly report: It is good to know what your bank balance is each week – what you owe and what is still to come in – the form we use also gives us a list of upcoming bills to pay for the next few weeks as well as what we will receive in standing orders (guaranteed income) over that month – the weekly report shows us information and we can interact with it by speaking to the finance person on our staff. To get a template of this form again email us.
4. Monthly reports: Monthly financial reports are complied and sent to our trustees or company directors – (the same) – these reports make up level one of our accountability as well as being a financial management process. Monthly reports follow closely the format of the weekly report but with monthly figures.

5. Quarterly financial reports: These are very useful reports as you get to know the condition of your bank balance for 3 months – you begin to see trends and can look at other items like (i.) year-to-date info or even (ii.) What your balance was this same quarter last year to plot your financial growth 

6. Annual reports – in the UK we are by law meant to send them in to appropriate places – Charity Commission, Companies House, Our bank manager, 
7. Budgets – financial plans made in faith and in the knowledge of your out goings – we have found the budget as a source of inspiration – we know what we need to spend for 6 months – monthly, quarterly and 6 monthly review is important – it is a plan – you know where you’re going. We started out with a 12 month budget but we are moving towards a 6 month budget. In a church where the variables change so frequently, 6 months is more manageable than 12.
Other financial management tools:

1. Giving envelopes – and every weekend teaching people to use them – 

2. Giving options – credit card, debit cards, cash, cheques, online giving, standing orders – or automated giving through people organising through their banks to give every month.
3. Asking new people NOT to give – making it clear that this act of giving is done by those who are planted in the house

4. Taking a long term view of giving – look at an annual giving and check with the last year or two years previous to see the growth

5. Try not to have too much restricted giving – keep monies designated but not restricted – unless there is a very special reason for the receiving of funds

6. The use of a church credit card 

7. Cash flow processes 

8. Gift aid or another government initiative

9. It is wisest to not have the senior minister as a check signatory but actively involved in the management side 

10. Remember accountability is important: Make sure you have a proper petty cash system, monthly expense reports from those who spend the money, reconciliation reports to credit cards order numbers and an appropriate ordering system, 

Teaching Your Church about Financial Management and Giving
Financial Management is not just for you, but for the people in your church who are resourcing the vision. We are in the process of developing forums for teaching financial management processes; systems to ensure the church is developing its wealth potential

For example:
1. Business leaders meeting – once a month – learn to prophetically declare God’s blessings on your business leaders 

2. Young entrepreneurs meeting to inspire and encourage creative ideas – connecting mature business leaders with the younger ones to help in business plans, etc 

3.  A course on managing your money – looking after the 90% - debt reduction – dealing with destructive debts

4. Wealth creation workshops offered twice a year 

5. The offering teaching segment every week in church – make the most of this time, instead of apologetically sending around bags or containers, take time to teach people about the principals of giving
6. Bi-annual giving statements to your church if this is possible – in it thank them for giving, reinforce vision and encourage response to missions giving – this will help teach people to monitor their own giving.
7. Annually plot messages in church on stewardship and giving, generosity and specifically about tithing.

8. Bring in a special once a year miracle offering – shape our destiny, heart for the house 

9. Use video to show how people’s lives have been transformed through the life of your church – we use a different video each week – you might use one monthly to get that message across 

10. Use special offering (i.) for guest speakers it gives people an opportunity to give specifically towards a guest speaker – teach and train your people in this kind of giving – 3 John 6 which encourages us to send guest off in a manner worthy of God. (ii.) Missions – annually do a pledge offering – but give people opportunities to engage in overseas missions giving
Conclusion:

(a) Work out of strength – don’t go faster than you are able to go – the scripture says “be fruitful and then multiply” – don’t get so many systems in place they become unworkable – a point on systems – every system needs a person to drive it – don’t go too far to quickly

(b) Pray and fast for these resources to come in – and as you prove to be a good steward of these resources God will bring more – as you look after your resources God will bring in more 

