Developing Creative Messages 
What’s out there to be creative in your preaching? 

We need to adapt our communications styles to today’s world – the world has become even more creative and cutting edge in its use of technology and communication techniques – we cannot allow the church to be behind in this area. 

Of the five Greek words used translated preach, speak etc – they can all be distilled down to one simple word – communicate! God has called us to communicate His word and to do so in a way others can hear, understand and respond to. 

Our context is today – so we are called to communicate in ways that people of today can relate to – effective communication employs popular culture as a means of connecting with people  – it is necessary to be relevant and contemporary in our communication – there are no holy points in making people go into the time tunnel when they walk into church.

Some say, “You just need the anointing.” I think that is terribly simplistic and appallingly one dimensional thinking. Our speaking and communication is required by God to create an environment or climate where the Holy Spirit is able to move and to create an atmosphere where people are receptive. How do we do that? by being creative in our communications.

Being relevant, contemporary, creative and innovative are not ends in themselves, our aim is effective communication, a message that people respond to.
Foundations first:

1. Team building: Get together a preaching team or a small group of 4 – 6 people who can work together at deciding on topics for preaching – if it’s worth doing well its worth doing together. None of us is a smart as all of us. Get a small team of people who have an idea of what preaching is all about – pray together and seek God together.

2. Brainstorm: Then ask your team to consider 2 questions. What is God saying to your church and what does your church need to learn? 2 powerful questions that will get the creative juices flowing – I did this part with my core team one evening – we spent an hour and covered the white board with ideas. 

3. Being in touch with today: Effective and relevant communication flows out of today’s culture. Does this mean that we compromise our message to be relevant? Absolutely not, we see popular culture as an opening to reach people with an unchanging message of hope, faith, love and grace. 
(a) Theology: Jesus made it clear in Matthew 5 why we are here – to bring out the God flavours in the world, to bring out the God colours in the world and to shine like a city on a hill – we are an externally focused church with a heart and mind to relate to the lost of our world – those who are seeking after Christ – our communications, our marketing, our advertising needs to have as an audience the unsaved and the those outside the church – 

(b) Style: We take the word of God and preach it in a manner that any one from off the street can hear it and understand it. We need to make sure we use language that others can understand – we are not seeking to be creative, innovative or even contemporary for the sake of being so – we are seeking to be effective communicators to the world we live I today!
(c) Theology: Jesus has already gone before us into the world and the signs of His presence are everywhere – His finger prints and DNA are all over the place – we have been called to find His presence and seek to expose it to a world around us – e.g. resurrection – a common theme in movies – Gandalf – Neo – Buffy – Narnia – we are called as modern theologians to find the Christian resonance in the world around us. He lives on the pages of our favourite books, in the plots and storylines of the best film and TV show. We can use the Christian resonances to communicate eternal principles and ancient stories about God. 

Systems - 12 month preaching schedule: 
It’s hard to be creative on Friday afternoon or Saturday morning when you need to preach on Sunday – being prepared is important. Developing a system is vital – God loves systems and works through systems – He is a God of systems and delights to show His glory through good systems – our body has a nervous system, a digestive system and a vascular system of blood vessels that gets blood to various parts of our body – we have a solar system - that is fantastic hey? 

We know the moon is going to circle the globe every month and that every year the earth with circle the sun – it is also true that every weekend Sunday comes by and we need to be prepared. 

We have discovered that to maximize creativity it is important to know what you’re preaching on a good number of months ahead – we have an 18 month preaching plan that moves towards a 6 month preaching plan that then becomes a 18 month preaching plan again. 

Once you have a list of topics and areas of what you believe God wants to say to your church and a list of stuff you believe the church needs to hear – begin to construct a number of series that will express the ideas you have. 

Example: We felt God wanted to talk to our church about the value of the house of God – we had a number of theological as well as easily applicable thoughts for this subject – we’ve called the series “our House” – it is a place where God is right at home (Quote from Ephesians 2 in the message) our subject matter will follow these thoughts:
1. The value God places on His Church – bride, body, and building of living stones 

2. Jesus is building the church – an exclusive claim, he is building our house too, the activity of Christ in our house – building you to build other things – building you to build a church – building your gifts, developing your call, using you to build a great family, business, relationships 

3. Distinctive of our house – culture, values and style – relevant, contemporary – people of conviction, as people of influence. Doing things our way – not every house does it this way but we do it this way in ours 

4. Expectations of the house – that you grow, that you serve, that you engage with the vision and culture of our house, that you connect with your world – that you become people of passion, people of conviction, people motivated by the very cause of Christ. Outcome is increased ownership – increased sense of it being their church 

We will preach these messages in the first 4 weeks of May 2009 

Some have asked about the spontaneity of the Holy Spirit – what if the Spirit moves you to preach something else when you get to May 2009? My answer is that spontaneity is a bit over rated – I’m sort of glad God keeps this solar system running like clockwork and doesn’t decide one day to make the moon spin slower or even worse the other way!  

Our plans are always with a mind to understanding the mind of the Holy Spirit – we have found we have more time to be creative and not always pushed to preach a sermon but have a plan we have made in conjunction with the Holy Spirit. When you know the series titles ahead of time you have a good opportunity to use your creativity. Knowing ahead of time gives your other departments time to create multimedia, flyers, website material and relevant material for youth work. It gives added excitement value to your church when they know a new series is about to be begin. 
Creative Titles
Coming up with a title for your series is another opportunity to be creative. For example we did a series where we rescued some biblical words for the 21st century, we unpackaged and explained
Style:

Being creative is style is vital – there’s no point coming up with a pile of new series with creative titles just to present them to your congregation in the same old way. This is your opportunity to try a few different styles of communication.

1. Number of Speakers: You can use 1 person – 2 persons (tag team) or even 3 persons in a speaking line up – we done as many as 7 speakers on a night to talk about a subject. Type the message with each person’s part or get each person to make a contribution and then put it together. This also provides training opportunities for what we call ‘Rising Voices’ 
2. Creative Extras: Media and Music can dramatically enhance the impact of your message. It could be an appropriate song that goes along with your subject – for example at Easter this year we used the chorus of the Leona Lewis song “Keep Bleeding” – last year we played on the theme of 24 – it worked well. Always have an eye on popular culture, an internet clip, appropriate pieces of a movie, a TV Show or even a commercial can be used to get a message across. We’ve done series inspired by ‘My Chemical Romance’ sung songs from U2 to Delirious to Kanye West to Foo Fighters. You can even put together create a piece of multimedia that would act as an introduction, be part of your message, add pop culture aspects to your message or act as a powerful conclusion to a message 

3. Presentation Style: Try different styles like – interview, debate, try standing or sitting on a stool or a couch together, try the TV talk show host style with a table and invited guests to sit on a couch. Try singing a song and then show media with someone then speaking after it.

Some examples:

Mothers Day – TV show talk host style – hard hitting questions on post natal depression, empty nest syndrome, children who are following the Lord, 

Father’s day: Started with media, then Tom speaks for a few minutes, followed by Owen talking about his father, Jonty is interviewed and then sings a song, this is followed by Tom speaking again. It was a very powerful night. 

Scandalous Grace: I spoke – Owen asked seemingly naive questions Phil was a bit of a legalist and I was able to in that atmosphere teach on the scandalous nature of God’s grace – right at the end Jonty stand up and shouts out this has gone far enough surely  God’s grace cannot stretch that far!!! 

Things that define us: Using the logos and mission statements of big business to talk about creating culture and explaining the things that define us – various aspects of our culture.

Cult TV – using the cult status of various TV shows to reveal the presence of God in popular culture – Desperate House Wives, Star Trek, CSI and Buffy the vampire Slayer. It was a wild month but generated loads of discussion and had great impact as we trained people to look at popular culture in a different way! 
We have a suggested reading list available too:

A Matrix of meaning – Craig Detweiler

Movies that matter – Richard Leonard

Pop Goes culture – Tim Stevens
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