
Breaking through in finances:

I’m sure no one here is going to be interested in this workshop today. 

Introduction: God will resource His church and all of His plans:  

Jesus said, “I will build my church!” 

(a) Being strategic: We need to do whatever we can do so that God is free to do what only God can do. 

(b) Apply the information: You will hear a lot of things today and be given some powerful insights but it will up to you to apply what you have learned and on a consistently, intentionally and “on purpose” level. 

Application will take time and energy; it will require strategic disciplines and courageous leadership. Proverbs 23:12 “Apply your heart to instruction and your ears to words of knowledge.” 

Proverbs 13:4, “The sluggard craves and gets nothing, but the desires of the diligent are fully satisfied.”

Ezekiel 33:31, “My people come to you, as they usually do, and sit before you to listen to your words, but they do not put them into practice.” 

Don’t just pray about this matter – do something as well.

A. My story: Starting from behind the 8 ball with 80 people and no money! 

A friend of mine was chatting with me the other day and I was lamenting the fact that some of the oldies were finding it hard to adjust to having so many young people coming into the church and getting saved. He told me this; “Look after the oldies they have all the money.” I was upset I thought God had all the money!! He is Jehovah-Jireh 

B. Some strategies and tactics to raise money:

· Annual offerings – shape our destiny, heart for the house
· Breakfast for inspirational purposes 
· Vision night – for vision and inspiration
· Guest speaker as a second offering
· Mission offerings – We can do it – profiling people and ministries each month – 10% of our income comes in through this 
· Pledge cards for special offerings – business manager follows up 
· Guest speakers who come to talk about money
· Special offerings for special needs – Mercy Ministry, Latvia mission, drum screen, not a regular thing – maybe thee or 4 times a year
· Making the most of what you have – hiring rooms and equipment – passive income
· Check legislations regard taxes, and services 
· For special events – Cambodian wells, people to use their own mind and thought to raise money 
What can I do to make this work?

1. The God principles: Tithing is a principle that predates the Law and is mentioned by Jesus. It is imperative you teach about it. Giving is the heart beat of God and the key point of the Gospel. Burst the bubble about talking about money and the silliness of not talking about the subject; 
2. Your breakthroughs in personal finances: Become a debt free pastor
3. High profiled standing orders – 45% of income – automation is vital 
4. Increased the various options in giving: from cash and cheques to credit cards; few pay by cash. People who are going to make a big gift will use your credit card or online giving, standing orders (people tend to make bigger gifts when they make a standing order and it is assured income)
5. We start with teaching the leaders – are you tithing? Finding out before they become leaders are they giving? 80/20 principle – 80% of all our income comes from 20% of your people
6. Keep reminding people about the purpose of prosperity and the purpose of giving; inspiring them with vision, money and resources follow vision, there is no donor fatigue when people are motivated by purpose.
7. Budget are a key to know what you need, audited accounts are important for accountability; people are more inclined to give when there is good accountability and management.
8. Different pocket giving: 
· General Fund 
· Missions
· Building Fund
· Benevolent Fund
· Special needs
People give with differing motivations – some people are happy to just give a tithe knowing it will go to the general account, some people will give to Missions, others will give towards a Building Fund, others will give to a special appeal and others want to give towards a benevolence fund.

9. Indentifying first time givers and a system for moving them forward to becoming a regular giver – say it in church services. Recognising when they become a regular giver and reward them with a CD or a letter – acknowledge them. Recognise when they become proportional givers – hard but you can make an educated guess - send them a book and have a chat – there is no time limit – when they start to give proportionally it is a sign they are planted and will be around for a while
10. Give opportunities for big gifts givers: Talk about big budget items and inspire people towards giving – big vision inspires big givers
11. Quarterly giving statement – annual giving statement – recognise when people are giving – gift aid contributions from taxes paid. Some people really hate this!
12. Providing small and personal finances courses – getting out of debt and budgeting 
13. Praying, teaching and believing God – God is our source and resource
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