Big: The Conference – Four Critical Issues concerning Personal Growth        by Tom Rawls
Personal growth is a personal responsibility: One of the top three reasons people leave your church is they believe there’s “not enough meat of the word.” As a leader of a church I have heard this comment a few times. Every time I do I see a person who is NOT taking seriously the need to make personal growth a personal responsibility. 
Personal growth impacts your capacity – want more? Growth is the answer.
· Capacity speaks of your ability to receive and contain STUFF
· Capacity speaks of your ability to process ideas and innovations
· Capacity is innate; it is your instinctive ability to see or to comprehend abstract or complex ideas and to see them from another perspective. 

· Capacity is actual and potential – it’s what you are or could become

· Capacity affects your ability to endure or to withstand externals forces such as pain stress, pressure, anxiety, demands, difficult circumstances and trauma. The ministry is full of tough times, what capacity do you have to endure hardship?
· Capacity determines your ability to optimise your life, your ability to assume more responsibility and to enhance ministry potential and to move fast on a new idea. 
· Your capacity is not set, it’s not static, and it can enlarge – or diminish 
Here’s the real point! You determine the level and pace of enlargement. Because personal growth is your personal responsibility; you can change, grow and develop when ever and at whatever pace because you understand that the process is your personal responsibility.  

· Personal growth impacts your capacity to lead, to learn, to perform, to inspire, and your capacity to create and innovate. 
· Personal growth impacts your capacity to be effective, successful and it will eventually add value to your organisation. 
· Personal growth involves personal development; you’re able to do more than at a previously level because you’ve added new skill sets and core competencies
· Personal growth involves developing YOU educationally and academically; simply put, you now know more than you did before; this impacts your performance. 

· Personal growth impacts your creativity and your ability to solve problems. 

· Personal growth impacts your ability to be original, imaginative, and inventive it impacts your resourcefulness 
· Personal growth creates momentum and motivation. 
· Personal growth has impact upon the dynamics of your life, your personality, your persona, your star quality and your celebrity. 
· Personal growth is the developing of your thinking skills, your character quotient and your integrity progress and impacts the ways in which you build relationships. 
· Personal growth directly impacts your capacity, speaks to aptitude, competence, and your ability to be intuitive; it impacts your power and gifting. Personal growth helps you to operate at ever higher levels, with greater efficiency. 
Personal growth is a personal responsibility. 
We are all aware of our needs in growth; we need to grow in our communicating abilities, we need to grow in our people management skills, we need to grow in our team building skills, and we need to grow relationally; but in truth the list is ever growing!
What does God have to say about this? 2 Timothy 1:5-7 is a brilliant scripture for us to consider, “I have been reminded of your sincere faith, which first lived in your grandmother Lois and in your mother Eunice and, I am persuaded, now lives in you also. For this reason I remind you to fan into flame the gift of God, which is in you through the laying on of my hands. For God did not give us a spirit of timidity, but a spirit of power, of love and of self-discipline.” 

Note a few things from this scripture:

1. Paul knows Timothy has a sincere faith, a real experience with God; he knows how to pray and read the scriptures. Some of us mistakenly think if I could just pray more and read the bible more my church will grow; if only I had more faith. Paul acknowledges a sincere faith but Timothy needed more! 
2. Paul entreating Timothy to take a personal responsibility to “fan into flame” the gift of God within him. The words “fan into flame” is only once used in the NT and it is found here. The meaning is clearly to “kindle” the gift of God within you; to stir it up, work on it, as by using a bellows, encourage it, stimulate it, inspire it, rouse, awaken it and provoke it. The gift of God needs us to fan, that is using intentional and external force to increase the flame. 
This flame is the flame of ministry, the flame of our personality, the flame of our identity and fire of our integrity. Remember the gift is from God but we are expected to develop it, expand it, extend it, increase it and build it up. 
Note the intentionality here. Note the efforts employed. Anybody ever had to light a fire and make it a flame? It needs your attention, your effort and focus. It is a personal responsibility. 
“Growing churches are lead by growing leaders,” and there is a powerful connection between personal growth and church growth. 

We can become very safe in church life rather than pushing the boundaries, going to the next level – moving from good to great! The very repetitive nature of church life can lead to laziness and boredom resulting in a very small world. We need to fan those flames and be passionate about personal growth.

Tim Stevens media: clip 1 – the connection between personal growth and church growth 
Mark Batterson media: clip 2 - the connection between personal growth and church growth
Think about these thoughts and reflect:

· A static church, growth wise, could be a result of our lack of commitment to personal growth. In my 30 years of ministry I have observed some leaders who have burned out, left their church or moved on to another church; could this be a result of a small world. 
· Let’s make the application to your team, staff and core volunteers; if they are not growing personally it will hamper the growth of the church in certain vital areas. 
· Let’s broaden the application to the members of your church; if personal growth is a personal responsibility then you won't have to make Sundays an internal event designed to feed to the saints and instead can make your Sundays a show case for the people of your community to attract them to Jesus and salvation 

Things we can do to encourage personal growth: Tim Stevens media: clip 3
Four Critical Issues Concerning Personal Growth:
1. Take time to Reflect: Reflection is a powerful tool for personal growth because some pastors are too busy to ruminate. There is a profound need to make time available for reflection and understanding of what we’ve read, heard or seen. 
Reflection is the next step after inspiration. Don't settle for JUST being inspired; just being inspiration won't change the world. 
There is no better time for reflection than after a conference, a good book or dynamic CD. It’s reflective time needed to make the connection to understanding. Its INSPIRATION that should lead to REFLECION that leads to UNDERSTANDING and then on to ACTION!
We spend all this money, time and effort to go to a conference, read a book etc but just when we are ready to reach the level of understanding, just when we’re ready to reach the “Aha moment”, we move to the next resource and lose a powerful moment that could potentially change your world. 
Remember, understanding is a fruit of reflection. Personal growth relies upon meaningful reflection that leads to understanding. 
One question; does your church run at an unsustainable pace? Do you run at an unsustainable pace? Have you created an unhealthy culture of business? Are you too busy for reflection and then get guilty spending time sitting in the garden, a local coffee shop or a few days off to pursue understanding. 
Proverbs 2:2-3, “...turn your ears to wisdom and apply your heart to understanding, and [YOU] call out for insight and [You] cry aloud for understanding.”
2. Close the gap between knowing and doing: This is the faculty you access after reflection! 
· Is possible to know what to do but not do it? 
· What bridges that gap? 
· Your will to do! 
Exercise and weight lose is a great example. I know what to do to lose weight but the will is not there to do it! Mind the gap! Knowing what to do and doing it! It takes an action from your will to bridge the gap! 
There exists a profound gap between the knowing and the doing; this gap is our will! We know the importance of personal growth and we know the rewards of personal growth but we lack the will to do it. Remarkably, personal growth helps to bridge the gap. 
Why do we procrastinate? Why do we become slaves of the urgent and forsake the important. Why do we get distracted, sidetracked and lost along the way of the ministry, programs and looking after people. Why do we think of excuses NOT to do a thing when doing the thing will bring great benefit? We need to discipline ourselves and create profitable habits that encourage the will to do! This involves personal growth. 
There is a gap between knowing and doing when we see the short term repercussions of an action instead of the long term value of a decision. We get afraid, insecure and become too cautious protecting ourselves from stress, pain and criticism. 

Jesus summed us up well in Matthew 26:41, “Watch and pray, that ye enter not into temptation: the spirit indeed is willing, but the flesh is weak.” KJV
Watch and pray; watch is to be vigilant, attentive, and observant, on the alert. Watch means to collect your faculties. The word reeks of intentionality, of being deliberate and doing things on purpose; and of course we pray! But we cannot substitute prayer for being watchful. 

It becomes a matter of self discipline, that strength of mind and will, the courageous leadership that closes the gap between knowing and doing! Self discipline works with wisdom. 
3. Look beyond your situation. We all love our church and think our team is the best team in the world. We all love “living the dream” but it can become like “drinking your own bath water” if that becomes your soul focus. 
The temptation is to focus only on what we’re doing. If you concentrate merely on your world, then you have a small world indeed. There’s a gap between our focus and God’s focus – personal growth bridges that gap! 
Whatever’s working well for you could work well for others, but you’re so consumed about what you’re doing others figure very little in the equation. Even if you think you’ve got nothing to offer someone why not just start as being a friend. 
Personal growth involves helping others, being a friend to others and if you get the chance showing others your best practices; by doing this you enlarge your capacity and your world get bigger – you get bigger – you grow! 
Proverbs 11: 24, “The world of the generous gets larger and larger; the world of the stingy gets smaller and smaller.” 
Or what about from this angle; you’re so focused on what you’re doing you forget you can still learn from others. Mind the gap! Learning from others doesn’t just mean learning from churches BIGGER than yours. You can learn from other church that do things better than you or have a real gift in doing a particular thing. As you learn, experience and see for yourself you are exploring the word of personal growth. 
4. Remain humble: I don’t know everything; no matter what I tell myself I need other people in my world. Keep the spirit and attitude of a learner. Mind the gap produced through pride. Being teachable bridges that gap. Learn from consultation and reverse mentoring. 

Arrogance is an enemy to personal growth. This arrogance can be seen as an “I-know-it-all” spirit or can show itself as a “Don’t-interfere-with-my-world” attitude. Arrogance is rooted in conceit, overconfidence and is condescending. We often times see it in people who like to play the “my-church-is-bigger-than-your-church” – you’ve seen them at conferences when they feel they’re too big to spend time with you. 
1 Peter 5:5 is an outstanding verse, “All of you, clothe yourselves with humility towards one another, because, "God opposes the proud but gives grace to the humble.” In building and co-labouring with Christ if there is on thing we are all in great need of is His Grace! 
True humility has a sincere disarming quality. It bridges the gap with grace and that is of great profit as we seek to grow bigger! 
Be nice to PA’s they will appreciate you and open doors later. Be nice to people on lower levels of the organisation you never know when they will be in charge: Darlene, Grant Thompson, and Gary Clarke. 
Conclusion: We have a world waiting with baited breath ready for us to build the church of their dreams. There is a world in great need waiting for us to be big enough to touch their lives. There is a world waiting dying for you to encompass them in the love of God. 
Growing churches are led by growing leaders. We need to grow and develop our capacity as leaders and an as individuals because a desperate world waits on our door steps in need of salvation and a place to express their destiny to God’s glory!
The Four Critical Issues concerning Personal Growth are;   
1. Take time to reflect

2. Close the gap between knowing and doing (OR exercise your will) 

3. Look Beyond Your Situation

4. Remain humble

Question & discussion time: 8 Groups 

1. Which of the 4 critical issues most impacted you?

2. Why? Make it practical. 

3. What was the second most impacting issue?

4. Bring a 2 minute response to the group. 
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